
IQAC Meeting 13 

15-09-2018 

Sl.No. Agenda Minutes 

1 Welcome 

At the outset Dr. Babu N V, IQAC coordinator welcomed the chairman 

IQAC and all the members for the 13th IQAC meeting.  
IQAC Coordinator informed the meeting that due to busy schedule external 

members could not attend the meeting. coordinator briefed about the agenda 

of the meeting and requested the IQAC chairman to take over the meeting. 

2 

Odd Semester 

activities 

2018-19 

as per the 

calendar of 

events 

 IQAC Chairman conveyed the engineer’s day wishes to all the members. 

IQAC Chairman informed to all the members that all the departments has to 

plan and execute the curricular and co-curricular activities as per the 

calendar of events. 

 students feedback is ready and complete the process with in the given time. 

Faculty development program to be conducted under I3 group in such a way 

that it has to help improve research and development activities of the 

department. 

IQAC chairman informed the meeting that revenue generation through 

consultancy activities to be taken up seriously and shown some progress in 

the consultancy activities. 

Since we are under VTU flexibility in the curriculum is quite difficult. By 

adopting various innovative ideas and through which we can improve the 

skill enhancement of the students by doing mini projects, workshops on 

industry-oriented modules etc. and with this we are moving towards 

achieving A+ grade for the coming years.   

Coming to teaching and learning evaluation visiting faculties were 

appointed to kannada and English which is introduced by VTU curriculum 

for 1st and 2nd year students. 

Trainers working in sjbit can be shown as inhouse faculty and after 

discussion with MD it has to be finalized.  

Chairman also informed that students should aware of NBA related 

acronyms like CO, PO, PSO, BT, etc. and staffs to ensure that the students 

will able to understand those acronyms and use same in the classes such a 

way that students will familiar with this acronyms. 

3 

Report of Odd 

and Even 

Semester 

Activities 

2017-18 

All the respective committee coordinators of the departments collect the 

information on various activities happened in the academic year 2017-18 

and keep the data of the various activities department wise and same can be 

used to fill the details in the IQAR format. 

4 

Preparation and 

submission of 

AQAR to 

NAAC 

IQAC Chairman informed to all the members that every year we have to 

send the internal quality assurance report to the NAAC for the various 

activities of the college and initiatives adopted to improve the quality of 

teaching in higher education, research and consultancy activities and other 

facilities towards the quality enhancement.  

In this regard we have to upload IQAR Report to the NAAC portal by every 

year and December 31 is the dead line to upload IQAR. IQAR formats will 

be mailed to all the HOD and it should be ready and IQAC Co Ordinator to 



take care of IQAR submission and it should be uploaded in the given time. 

5 
MOOC and 

NPTEL Courses 

for staffs. 

IQAC Chairman informed the meeting that the staffs should prepare the contents 

which is similar to NPTEL and MOOC courses and in the content you can add 

sketches, diagrams and related theory. In another a year the content should be 

ready and the facilities required for doing this will also be provided. 

6 Alumni meet 

IQAC Chairman informed to the meeting that annual alumni meet will be in 

the month of December and planned for the same and department alumni co 

ordinators collect the student database region wise and also country wise 

which will be helpful for us to start Alumni chapters at various places in the 

coming years. 

7 

App 

development and 

Placement 

activities. 

IQAC Chairman informed to the meeting that develop the App which 

includes the information regarding the infrastructure facility, library facility, 

technology upgradation, FDP, Amount spent on maintenance, 

administration, quantification of technology etc. 

Mr. Santhosh from MBA department will be take care of developing the 

app by considering the above parameters. 

Regarding the placement the chairman informed the meeting that still some 

shortfalls in technical training HRD classes. 

Chairman suggested that during the 5th and 6th semester vacation and during 

6th semester regular classes conduct mock tests for the students during 

Saturday afternoon. Coordinator to conduct the mock tests and quiz on 

regular basis and students to take up mock tests and quiz compulsorily and 

the students those are not take up test and quizzes, those students are not 

entertaining to take part in placement activities in 7th semester. 

IQAC Chairman informed the Director-HRD to prepare curriculum by 

considering all the above points and the contents/Modules should be ready 

by the month end. 

8 

Establishment of 

Centre of 

Excellence. 

IQAC Chairman informed to the meeting that Centre of excellence is 

already established. Centre of Excellence by Siemens will be on hold because 

they are expecting more infrastructure and contributions from the college 

side. 

9 

Research and 

Consultancy 

Initiatives and 

best practices 

Chairman informed the meeting that IQAC members to monitor the 

teaching and learning evaluation process time to time and give guidelines as 

and when required. 

Chairman also informed to conduct regular FDP’s to teaching faculties and 

also advised to conduct workshops for administrative staffs and their by 

improve the working skills. 

IQAC Chairman also advised to do the in-house projects for students, 



publishing the research works in quality journals, text book publications and 

individual write a proposal for research funds. And also advised to generate 

revenue through consultancy activities. 

During the NAAC time we showed Proctorial system was the best practice 

in the institution. Now we can also project ICT in the class room and 

Industry Institute Interaction Committee -I3C are also the best practices of 

the Institution. 

Teaching through digital platform, HRD and Proctor system can be showed 

under best practices. 

Chairman informed the meeting that dept. of civil engineering is going to 

take care of environment audit and also manage dry and wet waste 

segregation process in the college. 

10 
Any other 

matters 

The following points were discussed under any other matters. 

1. IQAC Chairman informed to the meeting that all UG and PG 

projects should be inhouse projects and also update the project dairy 

on regular basis without fail. 

2. Separate and additional classes to be handled for the diploma student 

and same is to be recorded and also advised to Counsel the newly 

admitted diploma students. 

3. For EEE, Civil and Mechanical students additional training is 

required for improving the programming skills of the students.  

4. Ethnic day will be planned in the month of October on any Saturday 

and it will be theme based and dates will be intimated soon. 

5. Internships for students to be offered under I3 committee and plan of 

action for the same to be submitted soon. 

6. Regarding API-IQAC chairman inform the meeting that API 

performance of the faculties has to be improved and separate 

meeting will be called to discuss the same and no increments if 

performance was not improved. 

7. Chairman informed the meeting that under App development-there 

are 36 apps are developed under various works and some progress is 

seen in the app development and same has to be continued. 

11 Vote of thanks The IQAC Co coordinator proposed the vote of thanks. 

 


