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1 Welcome 

Principal welcomed all the HOD’s for the meeting. 

At the outset Principal congratulated the IQMT team for the successful submission 

of Self Study Report for NAAC Accreditation. 

2 
Constitution of 

IQAC 

 As per the procedure laid down by the National Action Plan of the National 

Assessment and Accreditation Council (NAAC), for performance evaluation, 

assessment and accreditation and quality up-gradation of institutions of higher 

education, the NAAC proposes that every accredited institution establish a 

functional Internal Quality Assurance Cell (IQAC) as a post-accreditation quality 

sustenance measure. Since quality enhancement is a continuous process, the IQAC 

will become a part of an institution's system and work towards realizing the goals 

of quality enhancement and sustenance. The prime task of the IQAC is to develop 

a system for conscious, consistent and catalytic improvement in the performance 

of institutions. The IQAC will make a significant and meaningful contribution in 

the post-accreditation phase of institutions. During the post-accreditation period, 

the IQAC will channelize the efforts and measures of an institution towards 

academic excellence. 

The principal informed that the composition of the IQAC as follows: 

1. Chairperson: Head of the Institution 

2. A few senior administrative officers 

3. Three to eight teachers 

4. One member from the Management 

5. One/two nominees from local society, Students and Alumni 

6. One/two nominees from Employers /Industrialists/stakeholders 

7. One of the senior teachers as the coordinator/Director of the IQAC 
 

After the agenda of the meeting, principal welcome the suggestions from the 

HOD’s regarding the formation of IQAC and the HOD’s will share their 

experiences, suggestions regarding the formation of IQAC. 

Principal informed that the IQAC Members are selected based on their ability to 

perform and motivation level of a teacher. 

Principal Informed in the meeting that IQAC will work Parallel with the College 

Council (HOD’S Meeting) for achieving the quality enhancement process in the 

institution. 

Principal also suggested to all the HOD’s to identify the senior teachers has a 

Members and also select a Coordinator as per the NAAC Guidelines.  

After Discussions identified the members for the IQAC based on the 

recommendations from the HOD’s and identified Dr. Babu N V Prof. and HOD, 

Dept. of EEE as a coordinator for the IQAC. 

The composition of IQAC are in Annexure -1 

Principal also informed in the meeting that suggest the External members like 

distinguished Alumnus and Industrialists/Stake holders for IQAC. 

Based on the discussions and recommendations from the HOD’s the following 



names were discussed for the external members for the IQAC. Finally, the 

following names were suggested. 

Dr. Krishna A N HOD, Dept. of CSE suggested Mr. Nithin C for consideration 

under Student Alumnus category. 

Dr. Babu N V HOD, Dept. of EEE, Suggested Ms. Meghana M 6th Semester Dept. 

of EEE suggested as a Student member. 

Prof. Umesh V, Director, Dept. of HRD. Suggested Mr. Mruthunjaya, Founder 

and CEO, Alcon Consulting Energy Pvt.Ltd. as Industrialist category. the 

principal and all the HOD’s agreed for the suggested  

Dr. Babu N V HOD, Dept. of EEE suggested Mr. Kumar Swamy K, Managing 

Director, Addition Technologies as member under Industrialist category. 

After discussions of the above names in the meeting the principal and all the 

HOD’s agreed to consider the names for the IQAC. 

During the meeting, itself take the consent of the Alumni Mr. Nithin C, 

Mr.Mruthunjaya and Mr. Kumar Swamy K for the confirmation through mobile 

conversation. Principal also informed the co ordinator that by the next meeting all 

the IQAC Members and Stakeholders has to attend the meeting and informed to 

make necessary communications officially. 

3 
Presentation  

on IQAC 
 

The Chairman of IQAC presented the objectives of IQAC. 

1. To develop a system for conscious, consistent and catalytic action to improve 

the academic and administrative performance of the institution.  

2. To promote measures for institutional functioning towards quality enhancement 

through internalization of quality culture and institutionalization of best practices. 

The IQAC Chairman presented the functions of IQAC.  

1. Development and application of quality benchmarks/parameters for various 

academic and administrative activities of the institution  

2. Facilitating the creation of a learner-centric environment conducive to quality 

education and faculty maturation to adopt the required knowledge and 

technology for participatory teaching and learning process  

3. Arrangement for feedback response from students, parents and other 

stakeholders on quality-related institutional processes  

4. Dissemination of information on various quality parameters of higher education  

5. Organization of inter and intra institutional workshops, seminars on quality 

related themes and promotion of quality circles  

6. Documentation of the various programmes/activities leading to quality 

improvement;  

7. Acting as a nodal agency of the Institution for coordinating quality-related 

activities, including adoption and dissemination of best practices  

8. Development and maintenance of institutional database through MIS for 

maintaining /enhancing the institutional quality  

9. Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines 

and parameters of NAAC, to be submitted to NAAC. 

The IQAC Chairman presented the IQAC Benefits.  

1. Ensure heightened level of clarity and focus in institutional functioning towards 

quality enhancement  



2. Ensure internalization of the quality culture  

3. Ensure enhancement and coordination among various activities of the 

institution and institutionalize all good practices 

4. Provide a sound basis for decision making to improve institutional functioning 

5. Act as a dynamic system for quality changes 

6 6. Build an organized methodology of documentation and internal communication. 

4 

Infrastructure 

Facility for 

IQAC 

The co ordinator of the IQAC submit the requirements for IQAC. 

The chairman noted the logistical requirements of IQAC and directed the 

concerned authority for arrangements. 

1) Separate office & board room 

2) Secretarial assistance 

3) Computers with printer and other accessories 
 

5 
Letter of Intent 

(LOI) 

Online Letter of Intent(LOI) is been submitted to NAAC on 28/03/2017 and is 

pending approval from the NAAC 

6 
Self-Study 

Report (SSR) 

IQAC chairman discussed about the preparation & finalization of SSR in due 

time to submit to NAAC immediately after the approval of LOI 

7 Vote of thanks 
The IQAC Chairman proposed vote of thanks and mentioned the next meeting 

would be in the 3rd week of April 2017. 

 

 

 

 

 

 

 

 

 

 

 

 


